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Labour Program 5
Federal Contractors Program Aqpesment N ;

Agreement to Implement Employment Equity

{All sections must be completed)

New Agreement
[TIRevised Agreement
ORGANIZATION
Legal Mame of Crganization Parent company is located outside Canada
Bluedrop Training & Simulation
[Mves No
Operating Name (if different from Legal Name of Organization) Business Number
| Total number of employees in Canada 107
{Permanent Full-Time andior Part-Time) -
Organization's North American Indusiry Classification System (NAICS) Code Number
To find your organization’s four-digit NAICS code please visit Federally Regulated
http:/Hfeenra statcan.ge.calsubjects-sujets/standard-norme/naics-scian/2C0 7 list-liste-eng him
5415 [ ] Provincially Regulated
HEAD OFFICE
Address (bulding number, street, suite, et} City Province Postal Code
1% Prescott Strest &t. John's L RLC 354
Tetephone Number
70%.738.9000

EMPLOYMENT EQUITY CONTACT

Name {print} Title

Kim Wettlaufsr Director, Human Resourcses

Telephone Number E-mail Address Preferred Language of Correspondence

506.460.4805 kimwattlaufer@bluedrop.com English [] French
CERTIFICATION

The above-named organization:

* having a combined workforce of 100 or more permanent full-time and permanent part-fime employees in Canada, AND

* intending to bid on, or being in receipt of, a federal government goods or services contract, standing offer or contract issued under a
Supply Arrangement, valued at $1,000,000 or more (including applicable taxes)
hereby certifies its commitment to implement or maintain employment equity on an on-going basis, beyond the period of the procurement
instrument, in keeping with the Federal Confractors Program requirements. For mere information on how to impiement employment equity

please refer tor hitp:/fwww.esdce.ge calengAabourfequality/fepindex.shiml -

Important note: if an audit of the Agreement to Implement Employment Equity uncovers misrepresentation on the part of the organization,
the procurement instrument{s} with the Government of Canada may be terminated.

SIGNATORY

NOTE: The signatory must be the Chief Executive Officer OR an authorized person in an executive position with legal authority to sign a
contract on behalf of the organization.

Name {print} Tite
Jean-Claude Sisw VP, Technology & Simulation
Telephone Number E-mail Address Preferred Language of Correspondence
514.581.564% josiew@bluedrop. com English [[] French
[ Signatt ’ Date (YYYY-MW-DD)

o

2018-03-05

The information you provide on this form is collected under the authority of section 42 of the Employment Eguily Act to determine your eligibility for the Federal
Contractors Program (FCP).

Completion of this form is mandatory. Refusal to provide personal information will result in the organization’s name being placed on the FCP Limited Eligibility
to Bid List, loss of the right fo bid on federal govemment goods or services condracts of any value and may also result inthe termination of the contract.

The information you provide may be used and/or disclosed for policy analysis, research and/or evaluation purposes. Howsver, these additional uses and/or
disclosures of your personal information will never resull in an admuustrative decision being made about you.

Your personal information is administered in accordance with the Privacy Act and other applicable laws. You have the right to the protection of, and access to,
your personal information, which is described in Personal infomation Bank ESDC PPU %g instructions for obtaining this information are outlined in the
govemment publication entitted Info Source, which is available at the following website address: http./iwww infusource go.ca. Info Sotrce may also be
accessed online at any Service Canada Centre.

RETURN INSTRUCTIONS

IMPORTANT

* The signed Agreement to implement Employment Equity form must be sent to the Labour Program by
s-mail at: ee-eme@hrsde-rhdce.ge.ca.

e
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Employment and Social  Emploi st Développement
Developrmsnt Danads speial Cansde

Workplace Equity Information Management System - Bluedrop Training and Simulation

Workforce Analysis - Detailed Report
Date: 2019-01-16

Women
Women
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01 : Senior Managers National 4 0 00% 276% 1 %///////////% National

02 : Middle and Other Managers National 10 2 200% 394% %//////////% National

03 : Professionals 77 30 39.0 % 37.3% 29 1

1121 : Human resources professionals National 3 3 100.0% 73.2% 2 1 National
1122 : Professional occupations in business management consulting National 2 1 50.0 % 42.7 % 1 0 National
1123 : Professional occupations in advertising, marketing and public relations National 2 2 100.0 % 66.6 % 1 1 National

2171 : Information systems analysts and consultants National 11 1 91% 27.7% 3 %//////////// National
2173 : Software engineers and designers National 11 1 9.1% 16.0 % 2 %////////// National

2174 : Computer programmers and interactive media developers National 17 3 17.6 % 16.6 % 3 0 National
4021 : College and other vocational instructors National 31 19 61.3 % 53.8 % 17 2 National
04 : Semi-Professionals and Technicians 19 0 0.0 % 6.3 % 17
2241 : Electrical and electronics engineering technologists and technicians Nova Scotia 1 0 0.0 % 76 % 0 0 Nova Scotia
2244 : Aircraft instrument, electrical and avionics mechanics, technicians and inspectors Nova Scotia 5 0 0.0% 4.7 % 0 0 Nova Scotia
2271 : Air pilots, flight engineers and flying instructors Nova Scotia 11 0 0.0 % 31 % 0 0 Nova Scotia
2283 : Information systems testing technicians Nova Scotia 2 0 0.0 % 27.0 % 10 Nova Scotia
07 : Administrative and Senior Clerical Personnel 2 2 100.0 % 80.9 % 2 0

Employment Equity Occupational Group Halifax 2 2 100.0 % 80.9 % 2 0 Halifax

10 : Clerical Personnel 6 2  333% 69.7% 4 %///////////%
Employment Equity Occupational Group Halifax 6 2 33.3% 69.7 % 4 %///////% Halifax

Total 118 36 305% 345% 41 W//////////%

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer’s internal data

Page 1 of 6
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Employment and Social  Emploi st Développement

Developrmsnt Danads speial Cansde
Workplace Equity Information Management System - Bluedrop Training and Simulation
Workforce Analysis - Detailed Report
Date: 2019-01-16
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01 : Senior Managers National 4 0 0.0 % 32% 0 0 National
02 : Middle and Other Managers National 10 0 0.0 % 2.7 % 0 0 National
03 : Professionals 77 1 1.3 % 19 % 1 0
1121 : Human resources professionals National 3 0 0.0 % 3.1% 0 0 National
1122 : Professional occupations in business management consulting National 2 0 0.0 % 16 % 0 0 National
1123 : Professional occupations in advertising, marketing and public relations National 2 0 0.0 % 21 % 0 0 National
2171 : Information systems analysts and consultants National 11 0 0.0 % 1.3 % 0 0 National
2173 : Software engineers and designers National 11 0 0.0 % 0.6 % 0 0 National
2174 : Computer programmers and interactive media developers National 17 0 0.0 % 1.1 % 0 0 National
4021 : College and other vocational instructors National 31 1 3.2% 3.0 % 1 0 National
04 : Semi-Professionals and Technicians 19 0 0.0 % 53 % 1 %///////////%
2241 : Electrical and electronics engineering technologists and technicians Nova Scotia 1 0 0.0 % 4.2 % 0 0 Nova Scotia
2244 : Aircraft instrument, electrical and avionics mechanics, technicians and inspectors Nova Scotia 5 0 0.0% 5.9 % 0 0 Nova Scotia
2271 : Air pilots, flight engineers and flying instructors Nova Scotia 11 0 0.0 % 51 % 1 %///////////% Nova Scotia
2283 : Information systems testing technicians Nova Scotia 2 0 0.0 % 54 % 0 0 Nova Scotia
07 : Administrative and Senior Clerical Personnel 2 0 0.0 % 4.0 % 0 0

Employment Equity Occupational Group Halifax 2 0 0.0 % 4.0 % 0 0 Halifax
10 : Clerical Personnel 6 0 0.0 % 3.9 % 0 0
Employment Equity Occupational Group Halifax 6 0 0.0 % 39 % 0 0 Halifax

Total 118 1 0.8 % 2.7% 2 %//////////%

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer’s internal data
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Employment and Social  Emploi st Développement

Developrmsnt Danads speial Cansde
Workplace Equity Information Management System - Bluedrop Training and Simulation
Workforce Analysis - Detailed Report
Date: 2019-01-16
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01 : Senior Managers National 4 0 0.0 % 11.5% 0 0 National

02 : Middle and Other Managers National 10 1 10.0 % 17.6 % ///////% National
03 : Professionals 77 3 39% 275% //////%

1121 : Human resources professionals National 3 0 00% 16.7% ///////% National
1122 : Professional occupations in business management consulting National 2 0 00% 264% ///////% National
1123 : Professional occupations in advertising, marketing and public relations National 2 0 00% 188% National
2171 : Information systems analysts and consultants National 11 0 00% 386% ///////% National
2173 : Software engineers and designers National 11 2  182% 467 % ///////% National
2174 : Computer programmers and interactive media developers National 17 1 59%  342% ///////% National
4021 : College and other vocational instructors National 31 0 0.0 % 14.9 % 5 ///////% National

04 : Semi-Professionals and Technicians 19 1 53 % 54 % 1
2241 : Electrical and electronics engineering technologists and technicians Nova Scotia 1 0 0.0 % 24 % 0 0 Nova Scotia
2244 : Aircraft instrument, electrical and avionics mechanics, technicians and inspectors Nova Scotia 5 0 0.0% 5.9 % 0 0 Nova Scotia
2271 : Air pilots, flight engineers and flying instructors Nova Scotia 11 1 9.1 % 2.0 % 0 1 Nova Scotia
2283 : Information systems testing technicians Nova Scotia 2 0 0.0 % 24.3 % 0 0 Nova Scotia
07 : Administrative and Senior Clerical Personnel 2 0 0.0 % 6.7 % 0 0

Employment Equity Occupational Group Halifax 2 0 0.0 % 6.7 % 0 0 Halifax
10 : Clerical Personnel 6 0 0.0 % 8.1% 0 0

Employment Equity Occupational Group Halifax 6 0 0.0 % 8.1% 0 0 Halifax

Total 118 5 42%  212% 24 W///////%

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer’s internal data

Page 3 of 6
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Employment and Social  Emploi st Développement

Developmsnt Danady social Canads
Workplace Equity Information Management System - Bluedrop Training and Simulation
Workforce Analysis - Detailed Report
Date: 2019-01-16
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01/02 : Managers National 14 0 0.0 % 5.0 % 17 National
9 ‘ ‘ //////////
03 : Professionals National 77 2 2.6 % 8.9 % 77 National
04 : Semi-Professionals and Technicians National 19 0 0.0 % 7.6 % 17 National
07 : Administrative and Senior Clerical Personnel National 2 0 0.0 % 10.0 % 0 0 National
10 : Clerical Personnel National 6 1 16.7 % 9.3 % 1 0 National

Total 118 3 25% 8.3% 10 %//////%

Total may not equal sum of components due to rounding.

Sources: 2012 Canadian Survey on Disability and employer’s internal data

Page 4 of 6
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Employment and Social  Emploi st Développement
Developrmsnt Danads speial Cansde

Workplace Equity Information Management System - Bluedrop Training and Simulation

Workforce Analysis - Detailed Report
Date: 2019-01-16

Reasons for selecting a different analysis scope, recruitment area or recruitment location:
Please disregard comments- switched everything back to default analysis.

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middle and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA
10 : Clerical Personnel EEOG CMA
2019-01-16 Page 50f 6 8{1%&
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Employment and Social  Emploi st Développement
Developrmsnt Danads speial Cansde

Workplace Equity Information Management System - Bluedrop Training and Simulation

Workforce Analysis - Detailed Report
Date: 2019-01-16

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
07 : Administrative and Senior Clerical Personnel EEOG National
10 : Clerical Personnel EEOG National
Page 6 of 6 .. geg
2019-01-16 e il a){ols%



Employment and Social  Emploi st Développement

Developmsnt Danady social Canads
Workplace Equity Information Management System - Bluedrop Training and Simulation
Workforce Analysis - Summary Report
Date: 2019-01-17
Women
Women
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #

01 : Senior Managers 4 0 00% 276% 1 %///////%
02 : Middle and Other Managers 10 2 20.0 % 39.4 % 4 %//////////%

03 : Professionals 77 30 39.0 % 37.3% 29 1
04 : Semi-Professionals and Technicians 19 0 0.0 % 6.3 % 1 %/////////%

i
07 : Administrative and Senior Clerical Personnel 2 2 100.0 % 80.9 % 2 0

10 : Clerical Personnel 6 2 33.3% 69.7 % 4 %///////%
Total 118 36 30.5% 34.5% 41 %//////////%

Total may not equal sum of components due to rounding.

Page 1 of 6 g 8,—]%&
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Employment and Social  Emploi st Développement

Developrmsnt Danads speial Cansde
Workplace Equity Information Management System - Bluedrop Training and Simulation
Workforce Analysis - Summary Report
Date: 2019-01-17
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 4 0 0.0 % 32 % 0 0
02 : Middle and Other Managers 10 0 0.0 % 2.7 % 0 0
03 : Professionals 77 1 1.3 % 19 % 1 0
04 : Semi-Professionals and Technicians 19 0 0.0 % 5.3 % 17
07 : Administrative and Senior Clerical Personnel 2 0 0.0 % 4.0 % 0 0
10 : Clerical Personnel 6 0 0.0 % 3.9 % 0 0

Total 118 1 0.8 % 2.7% 2 %//////////%

Total may not equal sum of components due to rounding.

Page 2 of 6 8!‘]%&
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Employment and Social  Emploi st Développement

Developrmsnt Danads speial Cansde
Workplace Equity Information Management System - Bluedrop Training and Simulation
Workforce Analysis - Summary Report
Date: 2019-01-17
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 4 0 0.0 % 11.5% 0 0

02 : Middle and Other Managers 10 1 10.0 % 17.6 % 2 %///////////%
03 : Professionals 77 3 39%  27.5% 21 %///////%

04 : Semi-Professionals and Technicians 19 1 53 % 54 %
07 : Administrative and Senior Clerical Personnel 2 0 0.0 % 6.7 % 0 0
10 : Clerical Personnel 6 0 0.0 % 8.1 % 0 0

Total 118 5 42%  212% 24 W///////%

Total may not equal sum of components due to rounding.

Page 3 of 6 8!‘]%&
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Employment and Social  Emploi st Développement
Developrmsnt Danads speial Cansde

Employment Equity Occupational Group

Workplace Equity Information Management System - Bluedrop Training and Simulation

Workforce Analysis - Summary Report
Date: 2019-01-17

Persons with Disabilities

Persons with Disabilities
All Employees Representation Availability Gap
# # % % # #

01/02 : Managers

03 : Professionals

04 : Semi-Professionals and Technicians

07 : Administrative and Senior Clerical Personnel

10 : Clerical Personnel

14 0 00% 50 % 1 %///////////%
77 2 26%  89% e
19 0 00%  76% s

2 0 0.0 % 10.0 % 0 0

6 1 16.7 % 9.3 % 1 0

Total

Total may not equal sum of components due to rounding.

2019-01-17

118 3 25% 8.3% 10 %//////%

Page 4 of 6
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Employment and Social  Emploi st Développement
Developrmsnt Danads speial Cansde

Workplace Equity Information Management System - Bluedrop Training and Simulation

Workforce Analysis - Summary Report
Date: 2019-01-17

Reasons for selecting a different analysis scope, recruitment area or recruitment location:
Please disregard comments- switched everything back to default analysis.

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middle and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA
10 : Clerical Personnel EEOG CMA
2019-01-17 Page 5 of 6 8{1%&
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Employment and Social  Emploi st Développement
Developrmsnt Danads speial Cansde

Workplace Equity Information Management System - Bluedrop Training and Simulation

Workforce Analysis - Summary Report
Date: 2019-01-17

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
07 : Administrative and Senior Clerical Personnel EEOG National
10 : Clerical Personnel EEOG National
Page 6 of 6 .. geg
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DYPIRIOW IR Oty DL

Bluedrop Performance Learning Ine. (and it's subsidaries) believes that all employees should be treated fairly. We promote employment equity
in the workplace to ensure that women, Aboriginal peoples, persons with disabilities and visible minorities are fully represented at all levels of

our organization. Qur emplovment equity program ensures that our hiring and promotion practices are based on qualifications and ability.

As part of our employment equily program, we are collecting information about our workforce through this questionnaire. Identifying as a
member of a designated group (women, Aboriginal peoples, persons with disabilities and visible minorities) in Sections 4 to 8 will help create an
accurate picture of our workforce. We assure vou that our workplace is a safe envivonment in which to self-identify. You can ask for the
accommodation you need in order to fultill your work-related duties to the best of yvour ability,

Compleﬁon of Sections 4 to 8 is voluntary. However, it is mandatory to complete Sections 1-3 and to provide the mandatory information, even if

you choose not to fill out any additional information.

The responses that you provide on this form will be retained for statistical purposes only; your confidentiality is protected. No names will
beused in the stati 1.data. We encourage you to review, update and correct information about yourself at any time. Your information will

not be used {or unauthorized purposes. Please note, that the survey is available in different formats if required (hard copy). You can select
more than one option under the voluntary Employment Equity questions.

If vou have any comments or feedback on employment equity program, we would like to hear from you. All comments will be kept confidential,

please email hrebluedrop.com or reach out to HR directly, We thank you for vour participation!

PRIVACY NOTICE
The information you provide is collected under the authority of sections 18 and 42 of the Employment Equity Act to enable our organization
to collect workforce data, comply with employment equity legislation and implement employment equity in the workplace.

Participation in the self-identification survey is voluntary. Refusal to provide personal information will result in the incomplete and/or
inaccurate capture of our workforce data.

The information you provide will be grouped with other employees’ data and shared with the Labour Program of Employment and Social
Development Canada (ESDC) for the purpose of complying with employment equity legislation under the [Legislated Employment Equity
Program or Federal Contractors Program. In the case of the Legislated Employment Equity Program, the aggregate employee information
will be shared with the Canadian Human Rights Commission and with the general public.]

The information you provide may be used and/or disclosed for policy analysis, research and/or evaluation purposes by ESDC. However,
these additional uses and/er disclosures of your personal information will never result in an administrative decision being made about you.

Your personal information is administered by ESDC in accordance with the Privacy Act and other applicable laws. You have the right to the
protection of, and access to, your personal information, which is described in Personal Information Bank ESDC PPU 729, Instructions for
obtaining this information are outlined in the government publication entitled Info Source, which is available at the following website
address: hitp://www.infosource.gc.ca. Info Source may also be accessed online at any Service Canada Centre.
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

s e .

Bluedrop Training & Simulation Inc.

02
03
04
05
06
07
08
09
10
11
12
13
14

Employment Equity Occupational Group (EEOG)

Senior Managers
Middle & Other Managers

Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

[Date: 2019-01-17]

Data from First/Previous Workforce Analysis

\2 \2 \

Data from First/Previous Workforce Analysis

Data from Subsequent/Current Workforce
Analysis

All Employees
Availability*
.« | & @ @2
4

0

10

w
o

= = = = e = e ==

Total

= = == = = = = e

2011 National Household Survey

All Employees
# 7 %

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

SIS © O O O O o O oo o oo O

* Source:
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

s e .

Bluedrop Training & Simulation Inc.

Employment Equity Occupational Group (EEOG)

[Date: 2019-01-17]

Data from First/Previous Workforce Analysis

\2 \2 \

Data from First/Previous Workforce Analysis

2019

01 17

Data from Subsequent/Current Workforce
Analysis

\2 \ \2
Data from Subsequent/Current Workforce Analysis

| wwvy 7 0 MM ] D

All Employees

o % | 0 & 00 %

Senior Managers 4 0

02 [Middle & Other Managers 10 0
03 [Professionals 77 1
04 [Semi-Professionals & Technicians 19 0
05 [Supervisors 0 0
06 |Supervisors: Crafts & Trades 0 0
07 |Administrative & Senior Clerical Personnel 2 0
08 [Skilled Sales & Service Personnel 0 0
09 [Skilled Crafts & Trades Workers 0 0
10 [Clerical Personnel 6 0
11 |Intermediate Sales & Service Personnel 0 0
12 |Semi-Skilled Manual Workers 0 0
13 |Other Sales & Service Personnel 0 0
14 |Other Manual Workers 0 0
Total 118 1

* Source:

2011 National Household Survey

All Employees
¢ ] 4 | 0w @

0.0

SIS O O OO OO OO OO O OO
SIS © O O O O o O oo o oo O

* Source:

0
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Bluedrop Training & Simulation Inc.
[Date: 2019-01-17]

Data from First/Previous Workforce Analysis

\2 \2 \

Data from First/Previous Workforce Analysis

2019

01 17

Data from Subsequent/Current Workforce
Analysis

\2 \ \2
Data from Subsequent/Current Workforce Analysis

| wwvy 7 0 MM ] D

Table 3: Members of Visible Minorities
First/Previous Workforce Analysis

. . All Employees Members of Visible Minorities All Employees Members of Visible Minorities
Employment Equity Occupational Group (EEOG) e
- # | & I 0% | & | & @ %

01 |Senior Managers 4 0 0 0

02 [Middle & Other Managers 10 1 0 0

03 |Professionals 77 3 0 0

04 [Semi-Professionals & Technicians 19 1 0 0

05 [Supervisors 0 0 0 0

06 |Supervisors: Crafts & Trades 0 0 0 0

07 |Administrative & Senior Clerical Personnel 2 0 0 0

08 [Skilled Sales & Service Personnel 0 0 0 0

09 [Skilled Crafts & Trades Workers 0 0 0 0

10 [Clerical Personnel 6 0 0 0

11 |Intermediate Sales & Service Personnel 0 0 0 0

12 |Semi-Skilled Manual Workers 0 0 0 0

13 |Other Sales & Service Personnel 0 0 0 0

14 |Other Manual Workers 0 0 0 0
Total 118 5 0 0

* Source:

2011 National Household Survey

Table 7: Members of Visible Minorities
Subsequent/Current Workforce Analysis

* Source:

0

Page 3 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

s e .

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

Data from First/Previous Workforce Analysis

\2 \2 \

Data from First/Previous Workforce Analysis

2019

01 17

Data from Subsequent/Current Workforce
Analysis

\2 \ \2
Data from Subsequent/Current Workforce Analysis

| wwvy 7 0 MM ] D

All Employees
Availability”

Employment Equity Occupational Group (EEOG)

o # 0 01 & 0l @ % @
Managers 14 5.0
03 [Professionals 77 8.9

04 |[Semi-Professionals & Technicians 19
05 [Supervisors
06 [Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 [Skilled Crafts & Trades Workers
10 |[Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total 118

2012 Canadian Survey on Disability

S O OO N O O OO

WIS © © © — O O O O O O o

All Employees
¢ 1 4 0 0 %

SO O O OO OO OO OO OO

SIS © O O O O O O o o O O O

* Source:
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

Start Date of Flow Data End Date of Flow Data
 ywwy | mvM | pp || yyvy | MM | DD |
.

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 1: Women Table 5: Women Table 9: Women
FEull-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National
Employment Equity Oceupational Group . & All Women All Women All Wonii All Women
(EEW) . . Bmployees Employees Promoted Employees Terminated Employees Terminated

Promoted Promoted Terminated Terminated

01 [Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

= = = = o e e o e - o o o o
= = = = = = = = e = e = e =
Sle © © © © O & O o o o & O o
[ = = = = = = = e = e - e e -
Sle © © © o O o O o o o O O
= = = = e e = e o o e o o
= = = = = = = = = = = = = -
= = = = e o e o e - o o o o
= = = = = = = = = = = = = -
= = = = e o e o e - o o o o

= = = = = = = = e = e = o= =
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bluedrop Training & Simulation Inc.
[Date: 2019-01-17]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 2: Aboriginal Peoples
Full-time / National | Part-time / National

All All
Employees Employees

Table 6: Aboriginal Peoples
Full-time / National | Part-time/ National

Aboriginal Aboriginal
Employm Peoples Emplayws Peoples
Promoted Promoted Promoted

Table 10: Aboriginal Peoples
Full-time / National | Part-time / National

Aboriginal Aboriginal
Peoples Emplnywi

Employment Equity Oceupational Group
(EEOG)

Aboriginal

01 [Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

SO O OO OO OO OO O
= = = = = = = = e = e = e =
SO O OO OO OO OO O
[ = = = = = = = e = e - e e -
SISO O OO OO OO OO OO O
= = = = e e = e o o e o o
SISO O OO OO OO OO OO O
= = = = e o e o e - o o o o
SISO O O OO0 OO OO OO
= = = = = = = = = = = = = -
SISO O OO OO OO OO O
= = = = = = = = e = e = o= =
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bluedrop Training & Simulation Inc.
[Date: 2019-01-17]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

J J d d J J J J d d d d
Table 3: Persons with Disabilities Table 7: Persons with Disabilities Table 11: Persons with Disabilities

FEull-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

All ]?emuns with Persons with Persons with
Employees Employeaa Disabilities Emplnyws Disabilities
Terminated | Terminated | Terminaled | Terminated

Persons with
Disabilities
Promoted

Persons with

Employment Equity Oceupational Group
Disabilities

(EEOG)

Emplayws
Promoted

01 [Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

SO O OO OO OO OO O
= = = = = = = = e = e = e =
SO O OO OO OO OO O
[ = = = = = = = e = e - e e -
SISO O OO OO OO OO OO O
= = = = e e = e o o e o o
SISO O OO OO OO OO OO O
= = = = e o e o e - o o o o
SISO O O OO0 OO OO OO
= = = = = = = = = = = = = -
SISO O OO OO OO OO O
= = = = = = = = e = e = o= =

Page 7 of 38
000606



Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bluedrop Training & Simulation Inc.
[Date: 2019-01-17]

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

J J d d J J J J d d d d
Table 4: Members of Visible Minorities Table 8: Members of Visible Minorities | | Table 12: Members of Visible Minorities

FEull-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

All Members of All Members of Members of Members of Members of Members of
Emplovees Visible Emplovees Visible b l0 o Visible Em la oo Visible i lo cos Visible b ln ces Visible
i Minorities e Minorities B Minorities o Minorities o Minotities e Minorities

Promoted Promoted Promoted Terminated Terminated Terminated Terminated

Employment Equity Oceupational Group
(EEOG)

01 [Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

SO O OO OO OO OO O
= = = = = = = = e = e = e =
SO O OO OO OO OO O
[ = = = = = = = e = e - e e -
SISO O OO OO OO OO OO O
= = = = e e = e o o e o o
SISO O OO OO OO OO OO O
= = = = e o e o e - o o o o
SISO O O OO0 OO OO OO
= = = = = = = = = = = = = -
SISO O OO OO OO OO O
= = = = = = = = e = e = o= =
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

Data for First/Previous Goal

A B bl G B G B H i K M N O QRS T U
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
{ y y { y N y y { {
Table 1: Women

First/Previous Shortterm Goals

All Emplovees Women

e Turnover (Replacement of Terminated
Growth (New Positions) ! e%mp!uynea} . m Turnover (Replacement of
Anticipated Terminated Employees)

3 Yeur Goals
Frojeed P | HiesOver3

mf;ovm Yl:w DI e Gap| POt e R rflf.fﬁﬁ in3
T D Availabitity Pl G Representation | 0 i
o oy oy

WWWWW%WWW o WWWHW

Employment Equity
Occupational Group (EEOG)

01 [Senior Managers -100.0% 0 0.0% 0 0 0.0% 0 1 0 27.6% -1 -1 0.0% 0.0%
02 [Middle & Other Managers 10 -100.0% 0 0.0% 0 0 2 0.0% 0 2 0 39.4% -2 -2 20.0% 20.0%
03 [Professionals 77( -100.0% 0 0.0% 0 0 30 0.0% 0 -1 0 37.3% 1 1 39.0% 39.0%
04 [Semi-Professionals & Tech 19] -100.0% 0 0.0% 0 0 0 0.0% 0 1 0 6.3% -1 -1 0.0% 0.0%
05 [Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2| -100.0% 0 0.0% 0 0 2 0.0% 0 0 0 80.9% 0 0 100.0% 100.0%
08 [Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 6| -100.0% 0 0.0% 0 0 2 0.0% 0 2 0 69.7% -2 -2 33.3% 33.3%
11 [Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%)| 0 0 #DIV/0! #DIV/0!
Total 118 -100.0% 0 0 0 36 0.0% 0 5 0 34.5% -5 -5 30.5% 30.5%

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)”3 -1)x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 2: Women

!
gt?f;:;ﬁ:lﬁl:& (EEOG) Short-term Goals Img»tarm Gnals Comments
¢ | % |

01 [Senior Managers 0 279 0 273

02 |Middle & Other Managers 0 394 0 39.4|Long term poals can include an employment equity self-declaration form to identify any diverse candidates who voluntarily disclose their diversity and to

03 |Professionals 0 0.0 0 0.0{place priority upon candidates who disclose their diversity status

04 |Semi-Professionals & Tech 0 6.3 0 63

05 |Supervisors 0 0.0 0 0.0

06 |[Supervisors: Crafts & Trades 0 0.0 0 00

07 |Administrative & Sr Clerical 0 0.0 0 0.0

08 [Skilled Sales & Service 0 0.0 0 0.0

09 |Skilled Crafts & Trades 0 0.0 0 0.0

10 |Clerical Personnel 0 50.0 0 500

11 |Intermediate Sales & Service 0 0.0 0 0.0

12 [Semi-Skilled Manual ¢4 o0 o 0o —7——
13 |Other Sales & Service 0 0.0 0 0.0 000608
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Federal Contractors Program Achievement Report

Part 3: Goals

Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

14 [Other Manual Workers
Total

000609

Page 10 of 38



Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

Data for First/Previous Goal

Al B i..¢ oD i E G F LG i M i 0 i i K. L i M { N i O i P i Q  R_i S | T U
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
y y y y y { J y { J y y { {

Table 3: Aboriginal Peoples

First/Previous Shortterm Goals

All Emplovees

e Turnover (Replacement of Terminated
Growth (New Positions) ! e%mp!uynea} . m Turnover (Replacement of
Anticipated Terminated Employees)

; Present Projected Present -
Projected Projected Hires Over 3 ViV vy Availabiiy | Present Gep “g;i" Representation | Representationin3

DD
Years Years
o oy oy

WWWWW%WWW ... . . . . .

Aburiginal Peoples

3 Yeur Goals
Projected

Employment Equity
Occupational Group (EEOG)

01 [Senior Managers -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 3.2% 0 0 0.0% 0.0%
02 [Middle & Other Managers 10 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 2.7% 0 0 0.0% 0.0%
03 [Professionals 77( -100.0% 0 0.0% 0 0 1 0.0% 0 0 0 1.9% 0 0 1.3% 1.3%
04 [Semi-Professionals & Tech 19] -100.0% 0 0.0% 0 0 0 0.0% 0 1 0 5.3% -1 -1 0.0% 0.0%
05 [Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 4.0% 0 0 0.0% 0.0%
08 [Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 6| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 3.9% 0 0 0.0% 0.0%
11 [Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%)| 0 0 #DIV/0! #DIV/0!
Total 118 -100.0% 0 0 0 1 0 2 0 2.7% -2 -2 0.8% 0.8%

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)”3 -1)x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 4: Aboriginal Peoples

Emplovment Equity Aboriginal Peoples
Occ}:ap:ﬁnnal (g;up (EEOG) Short-term Goals 1"”‘3““’“‘ G"’“‘s Comments
A %

01 [Senior Managers 0 0.0 0

02 [Middle & Other Managers 0 0.0 0 OAO

03 |Professionals 0 0.0 0 0.0

04 [Semi-Professionals & Tech 0 53 0 53

05 |Supervisors 0 0.0 0 0.0

06 |[Supervisors: Crafts & Trades 0 0.0 0 00

07 |Administrative & Sr Clerical 0 0.0 0 0.0

08 [Skilled Sales & Service 0 0.0 0 0.0

09 |Skilled Crafts & Trades 0 0.0 0 0.0

10 [Clerical Personnel 0 0.0 0 0.0

11 |Intermediate Sales & Service 0 0.0 0 0.0

12 [Semi-Skilled Mianua ..., .____________________
13 |Other Sales & Service 0 0.0 0 0.0 000610
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

14 [Other Manual Workers
Total

000611
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

Data for First/Previous Goal

Al B i..¢ oD i E G F LG i M i 0 i i K. L i M { N i O i P i Q  R_i S | T U
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
y y { J y y { {

{ { J
Table 5: Persons with Disabilities
First/Previous Shortterm Goals

All Emplovees Persons with Disabilities

e Turnover (Replacement of Terminated
Growth (New Positions) ! e%mp!uynea} . m Turnover (Replacement of
Anticipated Terminated Employees)

3 Yeur Goals
e Hies Ovr3

mf;ovm Yl:w DI e Gap| POt e R rflf.fﬁﬁ in3
T D Availabitity Pl G Representation | 0 i
o oy oy

WWWWW%WWW o WWWHW

Employment Equity
Occupational Group (EEOG)

01/02(Managers 14| -100.0% 0 0.0% 0 0 0 0.0% 0 1 0 5.0% -1 -1 0.0% 0.0%
03 [Professionals 77( -100.0% 0 0.0% 0 0 2 0.0% 0 5 0 8.9% -5 -5 2.6% 2.6%
04 [Semi-Professionals & Tech 191 -100.0% 0 0 0 0 0.0% 0 1 0 7.6% -1 -1 0.0% 0.0%
05 [Supervisors 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2 -100.0% 0 0 0 0 0.0% 0 0 0 10.0% 0 0 0.0% 0.0%
08 [Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
10 |[Clerical Personnel 6 -100.0% 0 0 0 1 0.0% 0 0 0 9.3% 0 0 16.7% 16.7%
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

Total 118 -100.0% 0 0 0 3 0 7 0 8.3% -7 -7 2.5% 2.5%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l - 1)x 100
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) +2) x 100.

Table 6: Persons with Disabilities

Persons with Nsabiliﬁag
Shore term Goals Comments
o L s ]

Employment Equity
Oceupational Group (EEOG)

01/02|Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers
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Federal Contractors Program Achievement Report
Part 3: Goals

Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

Data for First/Previous Goal

Al B i..¢ oD i E G F LG i M i 0 i i K. L i M { N i O i P i Q  R_i S | T U
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & ]];j @ CxHx3 F+1 Workforce qu:w;lem KxLx3 (l;{XJrQI\BI JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
{ N y y { {

¢ J { J
Table 7: Members of Visible Minorities
First/Previous Short-term Goals

Members of Visible Minorities

3 Yeur Goals
Projected

Present Projected Present .
YYYY yvvy Adsilabiliy Gan Representation Representation in 3

All Emplovees

e Turnover (Replacement of Terminated
Growth (New Positions) ! e%mp!uynea} . m Turnover (Replacement of
Anticipated Terminated Employees)

e s Over 3

DD
Years
o [ e | 22

WWWWW%WWW o

Employment Equity
Occupational Group (EEOG)

01 [Senior Managers -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 11 5% 0 0.0% 0.0%
02 [Middle & Other Managers 10 -100.0% 0 0.0% 0 0 1 0.0% 0 1 0 17.6% -l -1 10.0% 10.0%
03 [Professionals 77( -100.0% 0 0.0% 0 0 3 0.0% 0 18 0 27.5% -18 -18 3.9% 3.9%
04 [Semi-Professionals & Tech 19] -100.0% 0 0.0% 0 0 1 0.0% 0 0 0 5.4% 0 0 5.3% 5.3%
05 [Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 6.7% 0 0 0.0% 0.0%
08 [Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 6| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 8.1% 0 0 0.0% 0.0%
11 [Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%) 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0%)| 0 0 #DIV/0! #DIV/0!
Total 118 -100.0% 0 0 0 5 0.0% 0 20 0 21.2% -20 -20 4.2% 4.2%

1/3

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis) ~ - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 8: Members of Visible Minorities

Erplovmint Eaut Members of Visible Minorities
Occ}:a;:ﬁuﬁ‘al &1:‘?‘; (EEOG) Short-term Goals Long~term Gimls Comments
e L s

01 [Senior Managers 0 0.0 0

02 [Middle & Other Managers 0 17.6 0 17A6

03 |Professionals 0 22 0 215

04 [Semi-Professionals & Tech 0 0.0 0 0.0

05 |Supervisors 0 0.0 0 0.0

06 |[Supervisors: Crafts & Trades 0 0.0 0 00

07 |Administrative & Sr Clerical 0 0.0 0 0.0

08 [Skilled Sales & Service 0 0.0 0 0.0

09 |Skilled Crafts & Trades 0 0.0 0 0.0

10 [Clerical Personnel 0 0.0 0 0.0

11 |Intermediate Sales & Service 0 0.0 0 0.0

12 [Semi-Skilled Mianua ..., ._______________________
13 |Other Sales & Service 0 0.0 0 0.0 000614
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

14 [Other Manual Workers
Total

000615
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

ta for Subsequent/Current Go:

A B bl G B G B H i K M N O QRS T U
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
{ y y { y N y y { {
Table 9: Women

Subsequent/Current Short-term Goals

All Employees Women
i cipal Terminated Employees . rojecte
Occaparionsl Gyowp (EEOG) S v el ool L [
L . . e

Senior Managers o -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
02 |Middle & Other Managers 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
03 |Professionals 0| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 |Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
08 |Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 (Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14_|Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 0f -100.0% 0 0.0% 0 0 0 0.0% 0 0 o 0.0% 0 0 #DIV/0! #DIV/0!

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)”3 -1)x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

‘Table 10: Women

;
Pvmae e | Shortterm Goals | Long torm Goals |
Occupational Group (EEOG) S‘*’*mwrmﬂgxs 1o te Comments

01 |Senior Managers

02 [Middle & Other Managers
03 |Professionals

04 |Semi-Professionals & Tech
05 [Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers

000616
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

ta for Subsequent/Current Go:

Al B i..¢ oD i E G F LG i M i 0 i i K. L i M { N i O i P i Q  R_i S | T U
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
y y y y y { J y { J y y { {

Table 11: Aboriginal Peoples
Subsequent/Current Short-term Goals

All Emplovees

Aburiginal Peoples

3 Yeur Goals
Number Growth (New Positions) Turnover {Rep]aca:m ;ﬂ"l erminated m
"’ Anticipated — From 1o Projected

7 i i Present Projected Present L
Projecca Hies Overd [V TV Pt e up) PO | Pt pepreenionn3

Years Years
Lo [ | 2 Lo [ 22| | [ ENER
% % % s

Turnover (Replacement of
Employment Equity Terminated Emplovees)

Occupational Group (EEOG)

3
n s F %

Senior Managers of -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

02 |Middle & Other Managers 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
03 |Professionals 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 |Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
08 |Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 (Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14_|Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 0f -100.0% 0 0.0% 0 0 0 0.0% 0 0 o 0.0% 0 0 #DIV/0! #DIV/0!

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)”3 -1)x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

‘Table 12: Aboriginal Peoples

Abaoriginal Peoples
Short-term Goals

Employment Equity

Occupational Group (EEOG) Comments

Senior Managers
02 [Middle & Other Managers
03 |Professionals

04 |Semi-Professionals & Tech
05 [Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

ta for Subsequent/Current Go:

A B bl G B G B H i K M N O QRS T U
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI- JxP iDataEntry; Workforce ;Workforce: O)-((C+ K=+C K- M:F?) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)
Analysisi
{ y y y { y y { N y y { {
‘Table 13: Persons with Disabilities

Subsequent/Current Short-term Goals

All Emplovees

) Anticipated

P e e

Persons with Disabilities

3 Yeur Goals

Turnover (Replacement of

Terminated Emplovees) Projected

Employment Equity Present Projected Present L
YAV VVYY Availability Present Gap Gap Roesentation Representation in 3

Occupational Group (EEOG)

Years Years
e L % ) e L % L % % L 8 e 8 % 8L L L % L % 88 %
01/02[Managers of -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
03 [Professionals 0| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 [Semi-Professionals & Tech o -100.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical o -100.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
08 [Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel o -100.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 _|Other Manual Workers 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 0[ -100.0% 0 0 0 0 0.0% 0 0 o 0.0% 0 0 #DIV/0! #DIV/0!

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l - 1)x 100

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) +2) x 100.

Persons with Disabilities
Shore term Goals Comments

. 0.0

‘Table 14: Persons with Disabilities

Employment Equity
Oceupational Group (EEOG)

01/02|Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service
09 |Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 |Semi-Skilled Manual
13 |Other Sales & Service
14 |Other Manual Workers
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Federal Contractors Program Achievement Report

Part 3: Goals
Bluedrop Training & Simulation Inc.
|Date: 2019-01-17]

ta for Subsequent/Current Go:

Al B i..¢ oD i E G F LG i M i 0 i i K. L i M { N i O i P i Q  R_i S | T U

From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entry} C x E x 3 { Analysis & llijna @ CxHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{iQ]\EI- JxP iData Entry; Workforce ;Workforce: O)-((C+ K=+C K- M:F?) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis i F)xQ)

Analysisi

{ y y y { y y { N y y { {

Table 15: Members of Visible Minorities

Subsequent/Current Short-term Goals

All Emplovees

Members of Visible Minorities

. Turnoyer (Replacement of Terminated 3 Year Goals
- s —
] = it - o

7 i i Present Projected Present L
Projecca Hies Overd [V TV Pt e up) PO | Pt pepreenionn3

Years Years
Lo [ | 2 Lo [ 22| | [ ENER
% % % s

Turnover (Replacement of
Employment Equity Terminated Emplovees)

Occupational Group (EEOG)

3
n s F %

Senior Managers of -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

02 |Middle & Other Managers 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
03 |Professionals 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 |Supervisors 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 0 -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
08 |Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0| -100.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 (Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14_|Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 0f -100.0% 0 0.0% 0 0 0 0.0% 0 0 o 0.0% 0 0 #DIV/0! #DIV/0!

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)”3 -1)x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 16: Members of Visible Minorities

Members of Visible Minorities
Short-term Goals Comments

Employment Equity
Occupational Group (EEOG)

Senior Managers
02 [Middle & Other Managers
03 |Professionals

04 |Semi-Professionals & Tech
05 [Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers
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Federal Contractors Program Achievement Report

Part 4: Results - Women

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce i Workforce E=D Workforce DxG E-H E-H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q= Px PxF=+100 Q- Part 2: Flow Flow Data VrUx UxF+100 V-X
Analysis Analysis x 100 Analysis +100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
ly ly ly \ ly ly
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
Occupational Group Nomer 5 "
(EEOG) i s
“““ -“ # “““
. 2019 0 27.6 1 -1 0,0
01 |Senior Managers
0 0 0 OAO 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2019 10 2 20.0 394 4 -2 50.8
Managers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2019 77 30 39.0 373 29 1 104.5
03 |Professionals
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2019 19 0 0.0 6.3 1 -1 0.0
Technicians 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2019 0 0 0.0 0.0 0 0 0.0
05 | Supervisors
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2019 0 0 0.0 0.0 0 0 0.0
Trades 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+1Ix100: Part 3: Goals 100 Goals F+Mx 100;
Analysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
. Comments
gmp; Acal Percent of Percent of Percent of Percent of
al Mv:t al Mv:t al Met Gnal Met
01 |Senior Managers 0 0 0 00 nm 279 0,0 m 279 o 0
3 0 0 . 0.0 . 0.0 0.0
02 | Middle & Other 0 0 0 00 o] 00| 394 0ol  of oo 394 0.0
Managers 3 0 0 0.0 0.0 0.0
03 [Professionals 0 0 0 00 00 0.0
3 0 0 0.0 0.0 0.0
Semi-Professionals & 0 0 0 6.3 6.3 0.0
04 ..
Technicians 3 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
05 | Supervisors
3 0 0 0.0 0.0 0.0
06 Supervisors: Crafts & 0 0 0 0.0 0.0 0.0
Trades 3 0 0 0.0 0.0 0.0
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Federal Contractors Program Achievement Report

Part 4: Results - Women

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce i Workforce E=D Workforce DxG E-H E-H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q= Px PxF=+100 Q-8 Part 2: Flow Flow Data VrUx UxF+100 V-X
Analysis Analysis x 100 Analysis +100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
ly ly ly y ly ly
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
Occupational Group Nomer 5 " i S
(EEOG) i ...
“““ —“ # “““
07 Administrative & 2019 2 2 100.0 80.9 2 0 123 6
Senior Clerical 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
08 Skilled Sales & 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2019 0 0 0.0 0.0 0 0 0.0
Trades Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 | Clerical Personnel 2019 6 2 333 69.7 4 -2 47.8
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
Analysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
= Conneir
gmp; Acal Percent of Percent of Percent of Percent of
al Mat al Mat al Met Gnal Met
Administrative & 0 0 0 0 0 0 0 0 0
07 . .
Senior Clerical 3 0 0 0.0 0.0 0.0
08 Skilled Sales & 0 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
09 Skilled Crafts & 0 0 0 . 0.0 . 0.0 0.0
Trades Workers 3 0 0 . 0.0 . 0.0 0.0
B P I oo o] o oo o[ ool ol ool sool o0
3 0 0 . 0.0 . 0.0 0.0
1 Intermediate Sales & 0 0 0 . 0.0 . 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
12 Semi-Skilled Manual 0 0 0 0.0 0.0 0.0
Workers 3 0 0 0.0 0.0 0.0
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Part 4: Results - Women

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

LA B  Ci D S E I F i G PM i1 i J ¢ K (L i Mi N ‘O i P i Qi R i § i T i U VI Wi X 1Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Waorkforce Hires Promotions Terminations

Occupational Group Vor = v
(EEOG) i ESC= s e

“““ “ “ # “

13 Other Sales & Service [ 2019 0 0 0 0 0,0
Personnel 0 0 0 OAO OAO 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

4 Other Manual 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2019 118 36 30.5 345 41 -5 88.4
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Part2Flow | "% | Bipy | Pan3: | E<Gx | Pan3 E+Kx | Part3
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+1x100: Part 3: Goals 100 Goals F+Mx 100
- Analysis
y y

New Entrants Gual&
v Fluw Data Short-term Goals Long-term Goals
ear
= Comment:

Emplo: Percent of Percent of ?emzntof Percent of

Mm; Goal Met
Y

?

=

Other Sales & Service 0 0

13
Personnel 3 0
1 Other Manual 0 0
Workers 3 0
0 0

Total

3 0
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Federal Contractors Program Achievement Report

Part 5: Results - Aboriginal Peoples

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF=+ 100 V-X
. x 100 +100 x 100 Data Analysis . x 100 Data Analysis . 100 Data Analysis . 100
Analysis Analysis Analysis Analysis Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Workforce Hires Promotions Terminations
Occupadonal Group Al Aboriginal Peoples Al Aboriginal Peoples Al Aboriginal Peoples Al Aborisinal Peoples
(EEOG) Enpires i | s e Enpiys e T T
LEL R e e e e DR e e R e e e
. 2019 4 0 0.0 32 0 0 0.0
01 |Senior Managers
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2019 10 0 0.0 2.7 0 0 0.0
Managers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
03 | Professionals 2019 77 1 13 19 1 0 68.4
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2019 19 0 0.0 53 1 -1 0.0
Technicians 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2019 0 0 0.0 0.0 0 0 0.0
05 | Supervisors
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2019 0 0 0.0 0.0 0 0 0.0
Trades 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow Part 2 E+Dx Part 3 E+Gx Part 3: E+Kx Part 3:
Data sources: Data Analysis F/LO‘:;?:? 100 Goals 100 Goals F=1x100¢ Part 3: Goals 100 Goals F=Mx100

J { J J J J J ¢ J J J

Year s s -
i Aboriginal Peoples A!mxg;:al Peoples r Abmgu::l Peoples - (omments
Employees Percent o Percent ol Percent Percent
o e R P R e
T e e e e e a
) P o o oo o oo oo ool ol oo oo oo
3 0 0 0.0 0.0 0.0
0 Middle & Other 0 0 0 0.0 0.0 0.0
Managers 3 0 0 0.0 0.0 0.0
03 |Professionals 0 0 0 0.0 0.0 0.0
3 0 0 0.0 0.0 0.0
Semi-Professionals & 0 0 0 53 53 0.0
04 .
Technicians 3 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
05 | Supervisors
3 0 0 0.0 0.0 0.0
06 Supervisors: Crafts & 0 0 0 0.0 0.0 0.0
Trades 3 0 0 0.0 0.0 0.0
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Federal Contractors Program Achievement Report

Part 5: Results - Aboriginal Peoples

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce i Workforce E=D Workforce D xG E-H E TH ;an i F;Oﬁ Flow Data L=K KxG+100 L-N ;an i F:oyvf Flow Data Q 10(1: ¥ IPxF+100 Q-8 ;an ‘i F:OV“ Flow Data v IOI(-)I * HUXF+100 V-X
Analysis Analysis x 100 Analysis =100 x 100 ata Analysis Analysis x 100 ata Analysis Analysis ata Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
Occupadonal Group Al Aboriginal Peoples Al Aboriginal Peoples Al Aboriginal Peoples Al Aborisinal Peoples
(EEOG) Enpires gl e Enpiyce e T T
) 6 L f 0w | 0w o % L 8L % b 8 8 e L 8 8 8 8 % L 8 8 ) L e e L 8
07 Administrative & 2019 2 0 0.0 4.0 0 0 0.0
Senior Clerical 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
08 Skilled Sales & 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2019 0 0 0.0 0.0 0 0 0.0
Trades Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 |Clerical Personnel 2019 6 0 00 39 0 0 0.0
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Fll\ow l?ata 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
nalysis
\’ J \ \ J J J y y { J
New Entrants Goals
v Flow Data Short-term Goals Long-term Goals
ear o o o
i Aboriginal Peoples A!mxg;:al Peoples r Abmgu::l Peoples - ( omments
Employees Percent o Percent ol Percent Percent
el Pl o Ml e
e e e e e
o7 [Administrative & 0 0 0 A | oo oo 0o o 00 00 0.0
Senior Clerical 3 0 0 0.0 0.0 0.0
08 Skilled Sales & 0 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
09 Skilled Crafts & 0 0 0 0.0 0.0 0.0
Trades Workers 3 0 0 0.0 0.0 0.0
10 [Clerical Personnel 0 0 0 00 00 0.0
3 0 0 0.0 0.0 0.0
1 Intermediate Sales & 0 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
12 Semi-Skilled Manual 0 0 0 0.0 0.0 0.0
Workers 3 0 0 0.0 0.0 0.0

Page 28 of 38 000627



Federal Contractors Program Achievement Report

Part 5: Results - Aboriginal Peoples

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
. x 100 +100 x 100 Data Analysis . x 100 Data Analysis . 100 Data Analysis . 100
Analysis Analysis Analysis i Analysis i Analysis N Analysis
y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Occupadonal Group T Khoriaaal Peopies o R v M. Woorieial Popies o Aboriinal Peopies
i e e . o o
. . % :

% e

13 Other Sales & Service [ 2019 0 0 0.0 0.0 0 0 0.0
Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

14 Other Manual 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2019 118 1 0.8 27 3 -2 314
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Part2:Flow | % 1 EiDx | Pan3: | E+Gx | Pat3 E+Kx | Pan3
Data sources Data Analysis F‘/l\()‘::l];:lt: 100 Goals 100 Goals F=1x100% Part 3: Goals 100 Goals F=Mx100

y

\ y y J y y y y

J 2
New Entrants Goals
v Short-term Goals Long-term Goals
L Comments
A & e

o z

2

|3 |Other Sales & Service | 0 0 0 00l 00 0.0
Personnel 3 0 0
1 Other Manual 0 0 0
Workers 3 0 0
0 0 0
Total
3 0 0

Page 29 of 38 000628



Federal Contractors Program Achievement Report

Part 6: Results - Persons with Disabilities

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF=+ 100 V-X
. x 100 +100 x 100 Data Analysis . x 100 Data Analysis . 100 Data Analysis . 100
Analysis Analysis Analysis i Analysis i Analysis N Analysis
y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Employment Equity Near Workforce Hires Promotions Terminations

Ocmpaﬁon al Gmup Persons with Disabilities All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities
Emplaym Emplnym Emplnyws

(EEOG) o [ HE i s | s
“““ “ # “““
01& 2019 0 1 -1 0,0
Managers
02 0 0 0 OAO OAO 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
77 2 2.6 8.9 7 -5 29.2
03 |Professionals 2019
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2019 19 0 0.0 7.6 1 -1 0.0
Technicians 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2019 0 0 0.0 0.0 0 0 0.0
05 | Supervisors
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2019 0 0 0.0 0.0 0 0 0.0
Trades 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
b Part 2: Flow Flpa“DZ: E+Dx | Pa3 § E+Gx | Pandr fp o oio oo ESKx ] Pad foo o
ata sources Data Analysis 0 100 Goals 100 Goals x an3:00als 409 Goals | MX

J { N N J J J ¢ ¥ J J

Year Persons wilh
SN

lﬁmplnym Percent of Percent of Percent of Percent of
-

01& 0 0 O
Managers
02 & 3 0 0
03 |Professionals 0 0 0
3 0 0
Semi-Professionals & 0 0 0
04 ..
Technicians 3 0 0
05 | Supervisors 0 0 0
3 0 0
Supervisors: Crafts & 0 0 0
06
Trades 3 0 0
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Federal Contractors Program Achievement Report

Part 6: Results - Persons with Disabilities

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
- ) x 100 ) +100 x 100 i Data Analysis . x 100 Data Analysis . 100 Data Analysis - 100
Analysis Analysis Analysis Analysis Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
0““1’““0“ al Gmup All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities
(EEOG) Enpiy gl Fpets Enpiys Eopiys et
) 6 L F 0w | 0w o % L8 L % b 8 8 e L 8 8 8 8 % L 8 8 ) L e e L 8
07 Administrative & 2019 2 0 0.0 10.0 0 0 0.0
Senior Clerical 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
08 Skilled Sales & 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2019 0 0 0.0 0.0 0 0 0.0
Trades Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 | Clerical Personnel 2019 6 1 16.7 9.3 1 0 179.2
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Fll\ow l?ata 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
nalysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
L . Percons with Disabilities Peesons with Disabiitics Comments
Employecs Percent of Percent of Percent of Percent of
e e e e e e
o7 [Administrative & 0 0 0 A | oo o0of 0o o 00f 00 0.0
Senior Clerical 3 0 0 0.0 0.0 0.0
08 Skilled Sales & 0 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
09 Skilled Crafts & 0 0 0 0.0 0.0 0.0
Trades Workers 3 0 0 0.0 0.0 0.0
10 [Clerical Personnel 0 0 0 00 00 0.0
3 0 0 0.0 0.0 0.0
1 Intermediate Sales & 0 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
12 Semi-Skilled Manual 0 0 0 0.0 0.0 0.0
Workers 3 0 0 0.0 0.0 0.0
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Federal Contractors Program Achievement Report

Part 6: Results - Persons with Disabilities

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

Al B . Cci b S E G F LG P H P P oJ i K PL i M i N i O (P :Q f RIS GT s U PV EW LOX Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations

Ocmpaﬁon al Gmup Persons with Disabilities All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities
Emplaym Emplnym Emplnyws Employees

(FEOG) [ o | T e R i | L
“““ “ “ # “

13 Other Sales & Service [ 2019 0 0 0 0 0,0
Personnel 0 0 0 OAO OAO 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

4 Other Manual 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2019 118 3 25 83 10 -7 30.6
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Pat2Flow i L% | EiDx | Pan3: | E+Gx i Pa3 E<Kx | Par3
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+1x100: Part 3: Goals 100 Goals F+Mx 100
Analysis
y y

New Entrants Gual&
Fluw Data Short-term Goals Long-term Goals

Pemms with e
A
Emplnym Percent of I* of Percent 01' Percent of
= o [

Other Sales & Service
Personnel

0
3
Other Manual 0
3
0
3

Workers

== E=iE=1 i=AK=i

Total
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Federal Contractors Program Achievement Report

Part 7: Results - Members of Visible Minorities

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce i Workforce E=D Workforce D xG E-H E TH ;an i F;Oﬁ Flow Data L=K KxG+100 L-N ;an i F:oyvf Flow Data Q 10(1: ¥ IPxF+100 Q-8 ;an ‘i F:OV“ Flow Data v IOI(-)I ¥ tUxF+100 V-X
Analysis Analysis x 100 Analysis =100 x 100 ata Analysis Analysis x 100 ata Analysis Analysis ata Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Workforce Hires Promotions Terminations
Occupational Group v Vi N 5 Vi Vi "
(EEOG) Enpiy i | s gt Enpiys Eopiys et
) 6 L F 0% | 0w o 8 L 8L % b 8 L 8 e L 8 8 8 8 % L 8 8 ) 8L e e L 8
. 2019 4 0 0.0 11.5 0 0 0.0
01 |Senior Managers
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2019 10 1 10.0 17.6 2 -1 56.8
Managers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2019 77 3 39 275 21 -18 142
03 |Professionals
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2019 19 1 5.3 54 1 0 97.5
Technicians 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2019 0 0 0.0 0.0 0 0 0.0
05 | Supervisors
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2019 0 0 0.0 0.0 0 0 0.0
Trades 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Fll\ow l?ata 100 Goals 100 Goals F+1Ix100: Part 3: Goals 100 Goals F+Mx 100;
nalysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Yer Comments
Employees Percent of Percent of Percent of Percent of
el Pl o Ml e
e e e e e
) P o o oo oo ool ol ool oo o0
3 0 0 0.0 0.0 0.0
0 Middle & Other 0 0 0 17.6 17.6 0.0
Managers 3 0 0 0.0 0.0 0.0
03 [Professionals 0 0 0 275 275 0.0
3 0 0 0.0 0.0 0.0
Semi-Professionals & 0 0 0 0.0 0.0 0.0
04 ..
Technicians 3 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
05 | Supervisors
3 0 0 0.0 0.0 0.0
06 Supervisors: Crafts & 0 0 0 0.0 0.0 0.0
Trades 3 0 0 0.0 0.0 0.0
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Federal Contractors Program Achievement Report

Part 7: Results - Members of Visible Minorities

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

A B L Ci.D G EGF G G M P X G J i K P L i M NG O (P P QP RS T S U SN LW X LY
Data sources: Wila'l‘:folrce Wi:l‘;"olrce E=D Wz?ll:folrce DxG E-H E-H Part 2: Flovf Fllo’:\l"lDZz.lLa L=K KxG+100 L-N Part 2: Flovf Flzfx"tl)zz;ta Q= Px PxF=+100 Q-8 Part 2: Flow Flz:\"tDZaLa VrUx UxF+100 V-X
Analysis Analysis x 100 Analysis + 100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Employment Equity Near Workforce Hires Promotions Terminations
Occupational Group v Vi N 5 "
(EEOG) Enploves o Eopiys e
) 6 L F % | 0w o 8 L 8 L % b 8 8 e L 8 8 8 8 % L 8 8 ) 8L e e L 8
07 Administrative & 2019 2 0 0.0 6.7 0 0 0.0
Senior Clerical 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
08 Skilled Sales & 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2019 0 0 0.0 0.0 0 0 0.0
Trades Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 |Clerical Personnel 2019 6 0 00 8.1 0 0 0.0
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2019 0 0 0.0 0.0 0 0 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow Part 2 E+Dx Part 3 E+Gx Part 3: E+Kx Part 3:
Data sources: Data Analysis F/l\ov\'ﬂ?ata 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
nalysis
\’ J \ \ J J J y y { J
- Comments
e e e e e
Senior Clerical 3 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
Trades Workers 3 0 0 0.0 0.0 0.0
3 0 0 0.0 0.0 0.0
Service Personnel 3 0 0 0.0 0.0 0.0
Workers 3 0 0 0.0 0.0 0.0
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Federal Contractors Program Achievement Report

Part 7: Results - Members of Visible Minorities

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
. x 100 +100 x 100 Data Analysis . x 100 Data Analysis . 100 Data Analysis . 100
Analysis Analysis Analysis i Analysis i Analysis N Analysis
y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Occupational Group v Vbl v Vbt v
(EEOG) g e g Eapioes [T Bl
L L e e e e 7 :

% e

13 Other Sales & Service [ 2019 0 0 0.0 0.0 0 0 0.0
Personnel 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

14 Other Manual 2019 0 0 0.0 0.0 0 0 0.0
Workers 0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2019 118 5 4.2 212 25 -20 20.0
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Part2:Flow | % 1 EiDx | Pan3: | E+Gx | Pat3 E+Kx | Pan3
Data sources Data Analysis F‘/l\()‘::l];:lt: 100 Goals 100 Goals FIx100¢ Part 3: Goals 100 Goals F=Mx100

\ \ \ y y J y y y y

Y
Goni
Short-term Goals Long-term Goals
Lo Comment:
¢ 8 8 L % | % [ w | v | ¥ ] 0w § %]

o z

2

|3 |Other Sales & Service | 0 0 0 00l 00 0.0
Personnel 3 0 0
1 Other Manual 0 0 0
Workers 3 0 0
0 0 0
Total
3 0 0
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Federal Contractors Program Achievement Report

Part 8: Reasonable Efforts

Bluedrop Training & Simulation Inc.

[Date: 2019-01-17]

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the Federal
Contractors Program.

Required measures:

[[] Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

[]
[] Adjusted survey results to reflect hires, promotions and terminations.
[]

Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the availability
estimates.

]

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the composition of
occupational groups).

[] Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

[] Ensured that any new gaps identified are addressed accordingly.

[] Maintained appropriate records in all required areas.

Other measures:

[] Reviewed employment systems, policies and practices to ensure that they do not result in barriers to
employment of designated group members, monitored their implementation and adjusted as
appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and ensured
accommodation takes place.

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.

Communicated the goals to relevant managers as well as monitored and recorded the results.

Devoted adequate resources (financial and human) to ensure that the short-term goals would be met.

O dodogo O

Consulted employee/union representatives on communication and implementation of employment
equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

O oo 0O

Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

[] Impactofeconomic and industrial conditions on the organization.

[ 1 Any reorganization or other corporate structural changes.

[ ] Acquisitions, mergers or transfers of employees.

[] Significant layoffs (include the number of employees affected and the occupational groups of those
employees).
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[] Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
[] Other.
Additional Details

Please provide any additional information (optional):
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BEST AVAILABLE COPY

Bhiedrop Performance Learning Inc. (and it's subsidarics) believes that all employees should be treated fairly. We promote employment equity
in the workplace to ensure that women, Aboriginal peoples, persons with disabilities and visible minorities are fully represented at all levels of

our organization. Qur emplovment equity program ensures that our hiring and promotion practices are based on qualifications and ability.

As part of our employment equity program, we are collecting information about our workforce through this questionnaire. Identifying as a
member of a designated group (women, Aboriginal peoples, persons with disabilities and visible minorities) in Sections 4 to 8 will help create an
accurate picture of our workforce. We assure vou that our workplace is a safe environment in which to self-identifv. You can ask for the
accommodation you need in order o fulfill your work-related duties to the best of your ability,

Completion of Sections 4 o 8 s voluntary. However, it is mandatory to complete Sections 1-3 and to provide the mandatory information, even if

you choose not to fill out any additional information.

The responses that you provide on this form will be retained for statistical purposes only; your confidentiality is protected. No names will
be psed in the statistical data. We encourage you to review, update and correct information about yourself at any time. Your information will
not be used for unauthorized purposes. Please note, that the survey is available in different formats if required (hard copy). You can select
mote than one option under the voluntary Employment Equity questions.

If you have any comments or feedback on employment equity program, we would like to hear from you. All comments will be kept confidential,

please email hrebluedrop.com or reach out to HR directly. We thank you for vour participation!

")

The information you provide is collected under the authority of sections 18 and 42 of the Employment Equity Act to enable our organization
to collect workforce data, comply with employment equity legislation and implement employment equity in the workplace.

Participation in the self-identification survey is voluntary. Refusal to provide personal information will result in the incomplete and/or

inaccurate capture of our workforce data.

The information you provide will be grouped with other employees’ data and shared with the Labour Program of Employment and Social
Development Canada (ESDC) for the purpose of complying with employment equity legislation under the [Legislated Employment Equity
Program or Federal Contractors Program, In the case of the Legislated Employment Equity Program, the aggregate employee information
will be shared with the Canadian Human Rights Commission and with the general public.]

The information you provide may be used and/or disclosed for policy analysis, research and/or evaluation purposes by ESDC. However,
these additional uses and/or disclosures of your personal information will never result in an administrative decision being made about you.

Your personal information is administered by ESDC in accordance with the Privacy Act and other applicable laws. You have the right to the
protection of, and access to, your personal information, which is described in Personal Information Bank ESDC PPU 729, Instructions for
obtaining this information are outlined in the government publication entitled Info Source, which is available at the following website
address: hitp///www.infosource.gc.ca. Info Source may also be accessed online at any Service Canada Centre.
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This section is considered Mandatory.

* 1. Name (first and last please):

i
i
H
H

BEST AVAILABLE COPY

* 2. Position:

-
§

* 3. Employment Status

Full-time emplovee

Part-time employee

Sub-contractor

Prev

4% SurveyMon

how easy it is 1o greate 2 9
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BEST AVAILABLE COPY

This section is constdered Voluntary,

4, Cender

Male

o,
(¢ Female

5. Aboriginal Peoples- According to the Employment Equity Act an Aboriginal person s a person who is Indian,

Inuit or Métis. Do you consider yourself an Aboriginal person?

v Act, members of a visible minority are people in

6. Visible Minorities- According to the Luployment Equit
Canada (other than Aboriginal peoples) who are non-white in colour or non-Caucasian in race, regardless of

ey

their place of birth or citizenship. Do you consider yourself a member of visible minority? ©

T Yes

7. Persons with Disabilities- According to the Employiuent Lguity Act, persons with disabilities are persons who
have a long-term or recurring physical, mental, sensory, psychiatric or learning impairment and who consider
themselves to be at a disadvantage inemployment by reason of that impairment, or who believe that an
employer or potential employer is likely to consider them to be at a disadvantage in employment because of that

impairment. This includes people whose [unctional limitations due to their intpairment have been

accommodated in their current job or workplace {e.e., by the use of technical aids, changes to equipment or other
} § 3 8

working arrangements). Do you consider yourself a person with a disability?

P

&. Please indicate below if you wish to have your emplovment equity self-identification information used for

particular employment equity initiatives.

ation! Ple

leave any comments below (if applicable).

Prev
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From: Leah Gibson <leahgibson@bluedrop.com>

Sent: January 18, 2019 7:47 AM

To: Yakibonge, Ntambwe N [NC] <maurice.yakibonge@Ilabour-travail.gc.ca>

Subject: 1st Compliance Assessment- FCP Report for Bluedrop Training & Simulation (10000666)-
Resubmission

Hi Maurice,

As requested, attached is the completed submission for the FCP program.

The following data represents our organization:
- 121 employees surveyed (consisting of 117 permanent full-time, 1 permanent part-time, and 3

other)

- out of 121 employees there were 96 full complete responses, 4 partial responses returned and
21 blank responses to the survey

- 96 fully completed and returned self identification questionnaires were returned

I have attached the following:
- achievement report

- workforce analysis reports (detailed and summary) * Note the reports are open to view on
WEIMS for labor officers with FCP/EE

- employment equity questionnaire
Thanks for all of your help! I really appreciate it- this has definitely not been easy for me! lol

Leah

Leah Gibson

HR Generalist

O: 402.484.1740 || C: 8024781016
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Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: Bluedrop Training and Simulation
Primary Location: St John’s (Newfoundland and Labrador)

Number of Employees: 118

e Ontario 2
e (Québec 1
e Nova Scotia 96
e New Brunswick 16
¢ Newfoundland and Labrador 3

Organization Overview:

NAICS 5415 Computer System Design and Related Services

Bluedrop Training and Simulation develops and supplies simulation-based training systems for
flight crew training, aircraft maintenance training, and other applications.

Key Dates — First Year Assessment

Initiated: 2019-01-08
Received: 2019-01-18
Workforce Analysis: 2019-01-17

COLLECTION OF WORKFORCE INFORMATION

# %
Number of employees the questionnaire was sent to: | 118 100
Number of questionnaires returned: 118 100
Number of completed questionnaires returned: 96 81

The questionnaire includes appropriate definitions.

The questionnaire or accompanying documentation indicates that an employee may
self-identify as being a member of more than one group.

The questionnaire has an employee identifier.

The questionnaire includes a question on gender if this information cannot be
obtained from payroll or personnel records.

The questionnaire indicates that it is available in alternate formats upon request.

The gquestionnaire indicates that answering the self-identification questions is

voluntary.

Rl
Employment and Emplol et C #
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The questionnaire indicates that the information gathered is confidential and will only
be shared with others within the organization in order to carry-out employment equity
obligations.

The questionnaire indicates that employees can update or change information about
themselves at any time

Observations: None

WORKFORCE ANALYSIS & GOAL SETTING

X X

X X X

X

The workforce analysis was done using WEIMS.

The organization selected the occupational defaults for establishing external
availability estimates or provided reasonable justifications.

The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

The organization has set a goal for every designated group in every occupational group
where a gap was identified.

The organization has demonstrated that it has considered the following in setting its
short-term goals: the degree of under-representation, the availability, anticipated
growth or reduction and anticipated turnover in order to set a goal in each
occupational group where a gap was identified.

The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

Observations: None

SUMMARY OF GOALS
Women
Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group Gap term | term
(EEOG) (1to3| (3+
years) | years)

# Description # % % % %
01 | Senior Managers -1 27.9 27.9 0.0 27.6
02 | Middle & Other Managers -2 39.4 39.4 20.0 394
04 | Semi-Professionals & Technicians -1 6.3 6.3 0.0 6.3
10 | Clerical Personnel -2 50.0 50.0 333 69.7

Employment and

 f =
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Observations: None

Aboriginal Peoples
Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group Ga term | term
(EEOG) P M1tw3| 3+
years) | years)
# Description # % % % %
04 | Semi-Professionals & Technicians -1 5.3 5.3 0.0 5.3
Observations: None
Members of Visible Minorities
Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group Ga term | term
(EEOG) P 1t3]| 3+
years) | years)

# | Description # % % % %
02 | Middle & Other Managers -1 17.6 17.6 10.0 17.6
03 | Professionals -18 27.5 27.5 3.9 27.5

Observations: None
Persons with Disabilities
Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group Ga term | term
(EEOG) P M1tw3| 3+
years) | years)

# Description # % % % %
1/2 | Managers -1 5.0 5.0 0.0 5.0
03 | Professionals -5 8.9 8.9 2.6 8.9
04 | Semi-Professionals & Technicians -1 7.6 7.6 0.0 7.6

Employment and

Emplol at

Social Development Canada  Développerment sosial Canada
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Observations: None

RECOMMENDATION

| recommend that the employer be found:
Xin compliance [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and, considering
their unique circumstances, | recommend the closing letter include the following:

e We encourage Bluedrop Training and Simulation put in place special measures to ensure
they achieve goals set and increase the representation of designated group members,
especially Professionals’” Employment Equity Occupational Group.

e It may be beneficial for Bluedrop Training and Simulation to develop relationships with
colleges, universities or other professional associations to identify and hire qualified
students or professionals that are members of designated group. Fostering relationships
with these organizations could allow Bluedrop Training and Simulation to address and
close gaps through internships or permanent employment when vacancies arise.

e Bluedrop Training and Simulation is encouraged to continue to follow-up with
employees to strengthen the workforce survey’s return and response rates.

Name of Analyst: Maurice N. Yakibonge

Date: 2018-01-18
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From: Leah Gibson <leahgibson@bluedrop.com>

Sent: January 18, 2019 7:47 AM

To: Yakibonge, Ntambwe N [NC] <maurice.yakibonge@Ilabour-travail.gc.ca>
Subject: 1st Compliance Assessment- FCP Report for Bluedrop Training & Simulation (10000666)-

Resubmission

Hi Maurice,

As requested, attached is the completed submission for the FCP program.

The following data represents our organization:

- 121 employees surveyed (consisting of 117 permanent full-time, 1 permanent part-time, and 3

other)

- out of 121 employees there were 96 full complete responses, 4 partial responses returned and
21 blank responses to the survey

- 96 fully completed and returned self identification questionnaires were returned

I have attached the following:

- achievement report

- workforce analysis reports (detailed and summary) * Note the reports are open to view on
WEIMS for labor officers with FCP/EE

- employment equity questionnaire

Thanks for all of your help! I really appreciate it- this has definitely not been easy for me! lol

Leah

Leah Gibson
HR Generalist

O: 80245841740 || C: 8024781018

TSX-V: BPL || £-mail Bisclaimer || blusdrop.com
Facebouk || Twitter Il Linkedin
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From: Yakibonge, Ntambwe N [NC] On Behalf Of EE-EME

Sent: January 29, 2019 11:27 AM

To: 'jcsiew@bluedrop.com' <jcsiew@bluedrop.com>

Cc: 'kimwettlaufer@bluedrop.com' <kimwettlaufer@bluedrop.com>; 'leahgibson@bluedrop.com'
<leahgibson@bluedrop.com>

Subject: Government of Canada Agreement Number: 10000666 — Notification of Compliance with the
Federal Contractors Program

Cette information est également disponible en frangais sur demande.

Dear Jean-Claude Siew:

| am writing to inform you that the compliance assessment initiated on January 8, 2019 has been
completed. As a result of the assessment, Bluedrop Training and Simulation has been found to be in
compliance with the requirements of the Federal Contractors Program (FCP) under the Employment

Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve
employment equity by surveying its workforce, conducting a workforce analysis and setting hiring and
promotion goals where gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you will find recommendations
below for your consideration to ensure the ongoing success of Bluedrop Training and Simulation‘s
employment equity program.

e We encourage Bluedrop Training and Simulation put in place special measures to ensure they
achieve goals set and increase the representation of designated group members, especially
Professionals’ Employment Equity Occupational Group.

e It may be beneficial for Bluedrop Training and Simulation to develop relationships with colleges,
universities or other professional associations to identify and hire qualified students or
professionals that are members of designated group. Fostering relationships with these
organizations could allow Bluedrop Training and Simulation to address and close gaps through
internships or permanent employment when vacancies arise.

e Bluedrop Training and Simulation is encouraged to continue to follow-up with employees to
strengthen the workforce survey's return and response rates.

Next Steps

Under the terms of the FCP, your organization will be subject to a subsequent compliance assessment
four years after the award date of your initial goods or services contract and every three years thereafter.
The next assessment will be initiated on January 8, 2022. Future compliance assessments will focus on
the achievement of reasonable progress in meeting the goals established in your organization's initial or
updated employment equity submission.

When Bluedrop Training and Simulation is notified of a subsequent assessment, the following information
will be required:

o Workforce data (Form1 to 6) at the national level;

e A current workforce analysis; and

o A completed Achievement Report that includes revised short-term and long-term numerical goals
for any remaining gaps in representation.
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These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the previous assessment. If reasonable progress has not been made, Bluedrop Training and
Simulation will be required to demonstrate that it has made reasonable efforts to achieve its goals. We
encourage your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to
implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:

o the implementation of initiatives to foster a diverse and inclusive workplace;

e measures to remove employment barriers;

o tailored programs to attract and retain designated group members in areas where they are under-
represented; and

o the establishment of accountability mechanisms supported by senior management to ensure that
goals are met.

You may also visit our website to access a number of tools. In particular, we encourage your organization
to continue using the Workplace Equity Information Management System (WEIMS). WEIMS can assist
you in generating your workforce analysis and contains other data analysis tools, including the
Achievement Report, as well as a series of training modules.

Should you require any further information regarding your organization’s obligations under the FCP,
please contact Maurice Yakibonge at maurice.yakibonge@labour-travail.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish
Bluedrop Training and Simulation continued success in achieving a diverse and inclusive workplace.

Workplace Equity Team
Workplace Equity Division, Labour Program

Employment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.gc.ca
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